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Condensed Income Account 
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To the Stockholders: 

The Board of Directors submits the report of the busi* 
ness of the company for the fiscal year ending December 31, 
1924. A summary of the financial results is shown on the 
opposite page. 

The gross earnings were $56,301,843.25 and after de¬ 
ducting $47,410,441.45 for the cost of manufacturing, 
maintenance and administrative expenses, an allowance of 
$1,445,890.48 for depreciation on plant properties and 
$36,004.00 for interest on bonds of constituent companies, 
there remained a gross profit for the year of $7,409,507.32, 
from which has been deducted an allowance of $760,000 for 
estimated United States and Canadian income taxes, the re¬ 
maining balance of $6,649,507.32 being the net available 
profit for the year, which profit, after allowing for the regu¬ 
lar dividends on the preferred stock, is equivalent to $9.80 
per share on the common stock of the company. 

During the year four regular quarterly dividends each 
of $1.75 per share, amounting in all to $1,750,000, were 
paid on the 250,000 shares of $100 par value preferred 
stock of the company, and four quarterly dividends each of 
$1.50 per share, amounting to $3,000,000, were paid on the 
500,000 shares of common stock without par value, making 
in all $4,750,000 of dividends paid during the year. 

After the payment of the preferred and common divi¬ 
dends there remained a surplus for the year of $1,899,507.32 
from which has been reserved $875,000 for additions and 
betterments to the plants, leaving a balance of $1,024,507.32 
which has been credited to the surplus account. 

During the year there was expended for additions and 
betterments $1,737,551.65, which has been charged to the 
reserves previously created for such purposes. 

The company reported in its semi-annual statement of 
operations, dated June 30, 1924, the sale of its former 
Pittsburgh, Pa., plant that had not been operated since May, 
1919, the plant having been dismantled and the tools and 
equipment either sold or transferred to the other plants of 
the company. 

The semi-annual statement also reported the payment 
at maturity, on March 1, 1924, of the $1,500,000 of 4% 
First Mortgage Gold Bonds of the Locomotive and Machine 
Company of Montreal, Limited (now Montreal Locomotive 
Works, Limited). The only remaining bonded debt on the 
properties of the company is $432,000 of Richmond Loco¬ 
motive and Machine Works 6% Mortgage Gold Bonds, 
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secured by a mortgage on the Richmond, Va., plant, dated 
April 1, 1889, and maturing April 1, 1929. 

The inventory account on December 31, 1924, includ¬ 
ing materials, supplies, stock locomotives and parts and con¬ 
tract work in process, amounted to $7,705,151.38 in com¬ 
parison with $12,815,053.49 for the same items on Decem¬ 
ber 31, 1923. The materials and supplies have been valued 
at cost or market price whichever was lower. 

Unfilled orders on the books of the company December 
31, 1924, amounted to $12,532,462, of which about one 
per cent, was foreign business. 

As a part of the report will be found the Consolidated 
General Balance Sheet of the company on December 31, 
1924, and also for comparison the Balance Sheet of Decem¬ 
ber 31, 1923. 

The excess of current assets over current liabilities De¬ 
cember 31, 1924, was $48,622,852.44. Included in current 
liabilities is a reserve of $814,580.03 for United States and 
Canadian income taxes. The company continues a reserve 
of $1,632,384.30 which has been provided in previous years 
for any shrinkage in value of motes receivable. 

The company has no loans payable. 

The reserves for contingencies, including accident 
indemnity and other items, amount *o $2,816,965.58. 
The reserves for additions and betterments amount to 
$2,942,239.58. 

It is with deep regret that we have to announce the 
death on April 27, 1924, of Mr. Leigh Best, who was the 
Senior Vice-President of the company. Mr. Best had served 
the company’s interest with great devotion in various posi¬ 
tions from the time of his appointment as Secretary, when 
the company was organized in June, 1901. 

On May 1, 1924, Mr. J. B. Ennis, Vice-President in 
charge of Engineering, and Mr. D. W. Fraser, Vice-Presi¬ 
dent in charge of Manufacturing and Sales, were elected 
Directors of the company. 

On May 15, 1924, Mr. W. Spencer Robertson, Secre¬ 
tary of the company, was appointed a Director of the Mon¬ 
treal Locomotive Works, Limited, replacing the late Mr. 
Leigh Best. 

On May 15, 1924, Mr. L. S. Carroll was appointed a 
Vice-President in charge of Purchases. 

The company, in its Annual Report for the Fiscal Year 
1923, made reference to the results it had obtained in de¬ 
veloping steam locomotives of the three cylinder type. While 
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a few locomotives of this type had been built some years ago 
in this country and the distinctive merits recognized, they 
did not become popular, nor did they remain in service for 
any great length of time, on account of mechanical difficul¬ 
ties. With the belief that the type had not been developed 
to the extent that its merits deserved, and with confidence 
that all mechanical difficulties could be overcome, the com¬ 
pany decided that the time was right to introduce the three 
cylinder locomotive again, especially in view of the keen 
desire of railway operating officers to obtain the utmost 
from their steam power units. The recent recognition of 
the advantages of the principle by European builders, also 
confirmed our faith in making this step. Up to the end of 
1923, the company had produced but three engines of the 
three cylinder type. The actual tests of these locomotives 
in service and those built since by us have clearly demon¬ 
strated the advantages previously claimed. 

Since our last Annual Report was issued, this company 
produced, or has under order, forty-nine (49) engines of 
the three cylinder type, making fifty-two (52) engines in 
all since we started on the design, which includes locomo¬ 
tives for switching, slow freight, fast freight, and passenger 
service. The following railroads have three cylinder en¬ 
gines of our make in operation, or under order: 

New York Central Railroad 

Lehigh Valley Railroad 

Louisville & Nashville Railroad 

Chicago, Rock Island & Pacific Railway 

New York, New Haven & Hartford Railroad 

Delaware, Lackawanna & Western Railroad 

Southern Pacific Company 

Union Pacific Railroad 

Missouri Pacific Railroad 

Wabash Railway 

Five three cylinder type engines for freight service were 
shipped to South Manchuria in May, 1924. 

The Management takes this opportunity of expressing 
its appreciation of the loyalty and good will manifested by 
the company’s employes during the year. 

The certificate for the fiscal year of Messrs. Price, 
Waterhouse & Company, Accountants, forms part of this 
report. 

For the Directors, 

Andrew Fletcher, 

President . 


February 3, 1925. 
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Consolidated General Balance Sheet 

Of the American Locomotive Company, Montreal Locomotive Works, Limited, 
and American Locomotive Sales Corporation—Combined 

ASSETS Dec. 31, 1924 Dec. 31, 1923 
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Certificate of Accountants 


New York, February 3, 1925. 

To the Stockholders of the 

American Locomotive Company ; 

We have examined the books of the American Locomo¬ 
tive Company and its subsidiary companies, the Montreal 
Locomotive Works, Limited, and the American Locomotive 
Sales Corporation, for the year ending December 31, 1924, 
and find that the accompanying consolidated balance sheet 
at that date and the relative income account are correctly 
prepared therefrom. 

The charges during the period to property account and 
to reserve for additions and betterments represent only 
actual additions and sufficient provision has been made for 
accruing renewals and depreciation. 

The valuations of the stocks of materials and supplies 
on hand, as shown by inventory certified by responsible of¬ 
ficials, have been carefully made at prices not in excess of 
cost or market and due allowance has been made for old or 
inactive stocks of materials. 

Full provision has been made for bad and doubtful 
accounts and bills receivable and for all ascertainable liabili¬ 
ties. We have verified the cash and securities by actual in¬ 
spection or by certificates from the depositaries, and 

WE CERTIFY that, in our opinion, the balance sheet 
is properly drawn up so as to show the financial position of 
the American Locomotive Company and its subsidiary com¬ 
panies at December 31, 1924, and the relative income ac¬ 
count is a fair and correct statement of the net earnings for 
the fiscal year ending at that date. 

Price, Waterhouse & Company. 
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Capitalization 

Capital stock authorized and outstanding 

Preferred: 250,000 shares @ $100 each . 
Common: 500,000 shares of no par value 

Total 


Bonded debt 

The American Locomotive Company has no 
funded debt and, under the terms of its 
certificate of incorporation, is prohibited 
from mortgaging its property, except by pur¬ 
chase money mortgage, without either the 
written assent or the affirmative vote in 
person or by proxy, at a meeting duly called, 
of the holders of two-thirds of its preferred 
stock then issued and outstanding. 

All of the property controlled by this company 
is unincumbered, except in the following 
instance: 

On the Richmond IVorks, Richmond, Va. 

Richmond Locomotive and Machine Works, 
Consolidated mortgage gold bonds. Issued 
April 1, 1889; will mature April 1, 1929. 
Interest six per cent., payable April 1, and 
October 1, at 30 Church Street, New York. 
These bonds contain no tax free covenant 


$25,000,000 

25,000,000 

$50,000,000 


$432,000 
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